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I. GIOI THIEU CONG TY

1.

~~
Lﬂ(’ HOQC VIEN PAO TAO VA TU VAN LEADERSHIP
TrainTo Lead

Gidi thiéu chung:
Tén doanh nghiép: Hoc vién dao tao va tu van Leadership
Tén qudc t&: LEADERSHIP TRAINING AND CONSULTING ACADEMY

Trusé chinh: Phong710,nhano4A, Ban dao Linh Pam, phwong Hoang Liét,
quan Hoang Mai, TP Ha Noi

Dia chilién hé : Phong 710, nhano 4A, Ban dao Linh Pam, phwong Hoang
Liét, quan Hoang Mai, TP Ha Noi

Dién thoai: 038 273 9191

Gidy CNDKKD: 0109301622

Ma s6 thué: 0109301622

Nguoi dai dién theo phap luat: Giam d6c Bui Viét Phong
LPK la gi?

Hoc vién dao tao va tw van Leadership la don vi chuyén tw van va cung
cap cac chuongtrinh dao tao theo yéu cau (inhouse training) cho doi ngi nhan

su cac khdi co quan, doanh nghiép va to chtc kinh t€ tai Viét Nam.
Tam nhin LPK

Pem lai gia tri dich thuc cho khach hang thong qua viéc cung cdp dich vu

dao tao — tw van chat luong cao.

Chung t6i duwa trén cac muc tiéu ma khach hang muon dao tao dé€ xay
dung nén mot chuong trinh véi thoi gian, dia di€m phu hop véi khach hang,
noéi dung va hinh thitc ding theo nhu cau va chon ra nhitng chuyén gia, giang

vién dao taohay nhat dé khach hang c6 mot trainghiém tot nhat véi chung toi.

Hotline: 0981.325268

BPao tao dé dan dau Email : buivietphong@lpk.edu.vn



4. Stt ménh LPK

T6i wu hda wu thé canh tranh ctia cac doanh nghiép, giip doanh nghiép
dé dang ndm bét cac co hdoi mdi va dat duoc thanh cOng.

DPao tao d€ cac khach hang thay doi van hda thai do trong cong viéc, nang
cao nang lyc chuyén mon va ki nang cong viéc cho nhan vién va giap phat trién
kha nang lanh dao trong doanh nghiép.

5. Gia tri c6t 16i LPK
Khach hang:

Vi khéach hang, 18y khach hang lam trung tam va lam hét strc c6 thé dé
thoa man nhu cau khach hang, mang lai nhitng gia tri thi€t thuc d€ dao tao cac
doi ngii co tw duy va ki ndng lam viéc.

Chét lugng:

LPK ludén mudn dem t6i cho khach hang nhitng khda dao tao chat luong
va bd ich nhat d€ doanh nghiép cé thé ap dung va phat trién cho doanh nghiép
cta minh. Véibat cit li do gi, chat luwong ctia khda hocludn duoc dua 1én hang

dau dé cac khoa hoc dat dwgc hiéu qua nhat.

6. Co cau to chtrc

Ban giam déc
Hoi dong
chuyén gia

Khbi
K¥ thuat — Ké toan
—~Web ..

Khéi
Phét trién khach hang

Khoi
Phét trién chuong trinh
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7. Hoi dong chuyén gia
Hoi dong chuyén gia cua Hoc vién tu van va dao tao LPK gobm nhiing
chuyén gia nhiéu nam trong cong tac diéu hanh, quan li va cung cap dich vu

dao tao doanh nghiép chdt luong cao
TS. PAO XUAN KHUONG

C6 van va phu trach chuyén mén

Qua trinh hoc tap
o Tiénsivé ban lé hién dai
o Nghiéncttu ban lé tai Btrc
o Nghién ctru Marketing tai My

o Thac siquan tri kinh doanh

o Chu tich Cong ty KCP Viét Nam

GD biéu hanh - Cong ty thoi trang Kowil
GD biéu hanh - Cong ty MeLinh Plaza
GP Kinh doanh - Tap doan Phu Thai

GDP Ban hang khu vyc - Cong ty P&G VN

i Kinh nghiém diéu hanh doanh nghiép i

TH.S : BUI VIET PHONG

Giam doéc diéu hanh

Kinh nghiém diéu hanh doanh nghiép

Gidm d6c Chi Nhdnh T4p doan Hapaco - Ha Noi
Giam do6c diéu hanh Cong ty XNK Hapaco

Tong gidm d6c cong ty Golden Star

Chu tich HPQT Coéng ty KT Viva

Chu Tich Cong ty Hafood

SN .
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II. GIANG VIEN CUA CONG TY

1. Lé Minh Tuan

o Giam ddc ho tro BNI Ha Noi 6 (TS chite két ndi doanh nhan toan cau)

o Tham gia chuong trinh CEO “Chia khoa thanh cong” trén VIV 3 nam 2013

o La Trainer truyén cam hting manh mé gitip hon 5000 nguoi thay doi thanh cong,

o bDatung hoc truc tiép tie nhiing bac thay trén thé vé ban hang nhw Blair Singer, jordan belfort,

T.Harv Eker...vv
2. Nguyén Ngoc Tung

o Thacsi Quan tri Tai chinh - Dai hoc tong hop Akron, Akron, Ohio, USA.

o Thacsi Quan tri Kinh doanh chuyén nganh Marketing - Dai hoc tong hop Akron, Akron, Ohio, USA.
o C&nhan Luat - Dai hoc Mé Ha N6i

o Ctnhan Ngoai Ngit- DPai hoc Ngoai Ngit

o Ctrnhéan Kinh t€- Dai hoc Kinh té qudc dan
3. Phan Thanh Tung

o Thacsy chuyén nganh Quan tri Kinh doanh

o Tunggitt vi tri CEO Cong ty Golden Highway Media Viét Nam.

o @ng c6 kinh nghiém nhiéu nam giang day cho cac khdi Kinh doanh dich vy, Khéi Ngan hang,
Khéi San xuat nhu: Cong ty Co6 phian Style Stone, Ngan hang Ky thuwong Viét Nam, Petro Viét

Nam, Vietnam Airlines, Tong Cong ty Bia ruwou, nudc giai khat Ha Nai ...
4. Nguyén Vin Bén

o 18 nam kinh nghiém diéu hanh cic cdng ty qudc té: Sheraton,Somerset, Eurowindow

o Dao tao vé quan tri doanh nghiép cho hang tram cdp lanh dao

o Giam d6c Cong ty BENMARK Viét Nam - Chuyén Tu van quan tri doanh nghiép, tai cdu trtc
doanh nghiép.

o Dao tao vé quan tri doanh nghiép, quan tri tai chinh, Quan tri nhan s¢, quan ly ban hang,

cing nhu phat trién ban than cho hang 1000 lanh dao doanh nghiép
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5. Nguyén Thanh Binh

Gidm d6c Nha may — VietNam TNT Fibers Co
Nguyén Ky su trudng — Cong ty nuwedc gidi khat SP
Nguyén Quan d6c phan xuéng — Design International CO

Chuyén gia giang day cac chuong trinh vé Quan ly san xuat

6. Lé Dai Ngoc

La mot chuyén gia ¢6 trinh d¢ hoc van cao véi hon 20 van ban/ ching chi trong nudce va qudc t&
Nhiéu ndm kinh nghiém lam viéc tai cac cong ty qudc t€

Am hiéu sau sac vé nganh hang tiéu dung nhanh, hang cdng nghiép, san pham ki thuat

C6 kha nang phat trién/ quan i/ cham soc va xay dung hé thong cao cap

7. Ta Bao Luu

6 nam lam ké toan cao cip tai tap doan FPT

7 nam gitr chic vu trudng ban kiém toan noi bd tai FPT

Kinh nghiém giang day va kién thtc thuc t€ tai FTMS, CRV, AFC

Chu tri nhiéu du an nhu: Dy 4n danh gia , soat xét nang suat lao dong cua FPT IS

8. Nguyén Thanh Binh

Giang vién cao cap vé Ky nang quan li, quan tri san xuat
Mot giang vién giau kinh nghiém thuc t€

La thac si quan trji kinh doanh - trueong dao tao Phap Viét

9. Mai Ngoc Anh

Truong khoa ké toan tai Hoc vién tai chinh

Giang day, tu van vé ké toan tai chinh, ké toan quan trj va tai chinh cho cac Tap Poan,
Tong cong ty Nha Nudc nhu: Tap doan Dau Khi Viét Nam, Tap doan cong nghiép Than
khoang san Viét Nam, Tong cong ty Song Da,...

La bao cdo vién tai nhiéu hdi thao cdp Qudc gia do cac co sd giao duc, vién nghién cru va
B0 Tai chinh t6 chitc vé ké toan, kiém toan va tai chinh.

Tu vén doc 1ap caa World bank cho Bo Tai chinh vé dé an 4p dung chuidn muc bao cdo tai
chinh tai Viét Nam nam 2018 - 2019.

Thanh vién Ban soan thao chudn muc ké todn Viét Nam; Thanh vién t6 bién dich chuan
muec k& toan qudc t&€2019;Chuyén gia cia World Bank soat xét ban dich Bo chuan muc ké

toan qudc t€ ndm 2020
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10. Vit Huy Thong

o Giang vién cao cap tai Dai hoc Kinh t€ quéc dan

o Trudng khoa bo mon Marketing

o Nghién ctu thac i tai MI, tién si vé Marketing va them gia vao nhiéu nghién ctru vé Marketing
tai nhiéu nudc trén thé giéi nhu: Mi, Nhat, Y, Uc

o Giangday va dao tao cho cac dai hoc trén thé giéi nhu CSU, Mi; CSUS, Uc
11. Vi1 Tri Diing

o Lachuyén gia marketing hang dau Viét Nam hién nay

o Giang vién cao cap vé Marketing tai truong Dai hoc Kinh t€ qudc dan va trung tdm cao hoc
Viét Phap CFVG

o Xuatban cudn sach “ gido trinh Marketing qudc t& ” giups cho cac hoc vién ¢ hiéu biét
chuyén sau hon vé marketing trén thé gii

o Dé€lai nhiéu &n twong sau sac vé phong cach giang day va su nhiét tinh ctia ban than
12. Vi Van Ninh

o Giangday cac 16p boi dudng giam ddc tai chinh cho Tap doan Buu chinh vién théng, Tap doan
cdong nghiép Than va khoang san, Tap doan Déau khi Qudc gia VN, Tap doan Dién luc VN,
Tong cong ty Song da, Tong cong Ty van tai Ha Noi, Tong cong ty Co khi va thuy loi Ha Noi,
Tong cong ty bia riegu nudc giai khat Ha Noi, Tong cong ty dét may VN, Tong cong ty Xi mang
Viét Nam..., cic 16p boi dudng Tin dung vién cia Ngan hang Vietcombank, Ngan hang cong
thuwong VN, ngan hang Dau tw va phat trién Viét Nam...
13. Nguyén Ding Minh

o Phé Cha nhiém Khoa, Giang vién Khoa Quan tri Kinh doanh, Truong Pai hoc Kinh t€ -
DHQGHN

o Nghién ctu vé phat trién bén viing cac nghanh cong nghiép va dich vu dua trén cac tiéu chi

vé chat luong va moi truong,
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o Phan tich va van dung sang tao cdic mo6 hinh quan tri hién dai (Toyota Production System,
Risk Management, Total Quality Management, Lean manufacturing, Six Sigma) vao cac
doanh nghiép Viét Nam.

o Nghién aw, dé xut cic chinh sach, cic mohinh quan tri mdj, tao dong luc phat trién nén kinh €

o Nghién cttu vé phat trién hé thong cong nghiép phu tro (Supporting Industry), cum nghanh

cdng nghiép (industrial custer) phuc vu cho nghanh san xudt va dich vu tai Viét Nam.
14. Pham Hoang Ngan

o Hon 25 nam kinh nghiém lam viéc trong cac cdng ty da qudc gia va cong ty Viét nam, voi
nhiing lanh vuc khac nhau nhu héa chat, huong liéu, héa my phdm, vat liéu xay dung, thuc
pham. Da ting gitr cac chitc danh quan ly cdp cao nhw Phé Tong GP Diéu hanh & Cung ting
(ICP Group), Giam doc DBiéu hanh (AkzoNobel, ICI), phu trach Ky thuat (SC Johnson & Sons),
phu trach Nghién Ctu & Phat trién (Unilever).

o bDatham gia giang day cho cac chuong trinh dao tao vé quan tri doanh nghiép, nhu Business
Edge thudc IFC, cac ddi tac vé dao tao cho cac Doanh nghiép Vira va Nho Viét nam, cac d6i
tac vé dao tao cho cac Doanh nghiép ¢6 von dau tu nudc ngoai.

15. D6 Hoang Toan

o Noi tiéng vdi hon 20 cudn sach vé quan tri kinh doanh, tam ly hoc, dich hoc va phong thuy.

o Nguyén Truéng khoa Khoa hoc Quan ly - Truong DH Kinh T& Quéc Dan, 6ng c6 bang Tién
sy tai Hoc vién Kinh t€ Bukaret — Romania, duoc Nha nudc phong ting danh hiéu Gido su,
Nha gido wu tu, Huan chuong lao dong hang 2 cung 35 ndm kinh nghiém nghién cttu, dao
tao vé khoa hoc quan ly, dich hoc va phong thuy. GS.TS D6 Hoang da dao tao giip hang
ngan nguoi thay doi cd tai van tot, giap hang tram Giam déc thanh dat, cho nhiéu tap doan

nhu: Vietnam Airline, Viettel, Mobiphone, Hoa Phat, Bao Viét, AAA, PVC...
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III. PHUONG PHAP PAO TAO
1. Hoc vién hoc cac li thuyét, dinh nghia va mé hinh

- Giang vién sé day cac li thuyét can phai biéthiéu va dinh nghia chung, sau d6 cho

ra cdc mo hinh d€ hoc vién cé thé dé nhé va ap dung
2. Hoc vién &p dung li thuyét vao cac bai tip thuc té

- Gidng vién s& dua ra cac bai tap luyén tap thucté gan lién véi doanh nghiép, cac
bai tap déu s€ c6 cac van dé lién quan dén nganh nghé ctia doanh nghiép duoc dao
tao va cO thé

3. Cac hoat dong trong 16p

- Giang vién sé c6 cac hoat dong ting su thoai mai va gan giii gitta cdc hoc vién, tao
ra mot moi treong hoc tap vui vé cho moi nguwoi

4, Lam viéc nhom

- Giang vién sé ra cac van dé va bai tap d€ mdi nhom tu lam, dya trén cac kién thitc
da duocday dé ap dung. Mdi nhém sé ti thuyét trinh phan tra 10i cia nhém va giang
vién sé chita bai.

5. Van dé thuc té€ ctia hoc vién

- Hoc vién sé néu cac van dé thuc t€ dang gap phai trong cdng viéc va chia sé dé ca
16p cung ban luan, sau d6 giang vién sé hudng dan cac phwong an dwoc dua ra la

dung/ sai va néu cac 1oi khuyén
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IV. QUY TRINH PAO TAO
1. Ti€p nhén nhu ciu
- Khéach hang goi dién dén vian phong LPK hodc goi cho giang vién, nhan vién LPK sé tiép
nhan nhu cau khach hang (duoc giao) va tién hanh lam chuwong trinh véi khach hang.
2. Khio sat va phan tich nhu ciu

- Nhéan vién LPK sé khao sat chi tiét nhu cau khéa hoc cua khach hang qua dién

thoai va dén tan noi dé€ hiéu ro6 doanh nghiép cua khach hang
3. Thiét ké va xady dung dé cuwong

- Sau khi lam viéc v6i khach hang, nhan vién LPK sé lam dé ceong dwa vao nhu cau

khach hang
4. Diéu chinh dé cwong phu hgp v6i doanh nghiép

- Chon dé cuong tir 3 dé cwong chuan cua LPK. Sau d6 lam ra dé cuwong chuan danh

riéng cho khach hang voi cac kién thirc chuyén sau va thuc t€ dung véi khach hang
5. Xay dung tai liéu hoc tap

- Sau khi chét xong dé cuong véi khach hang, nhéan vién LPK dya vao dé cuong dé lam tai
liéu hoc vién, bam sat véi muc tiéu khach hang mong muén va phu hop véi cac hoc vién.
6. T6 chitc 16p hoc

- Nhéan vién LPK sé dén noi khach hang dao tao hodc goi dién, email d€ chudn bilép
hoc trude 1 ngay khéa hoc dién ra, néu 6 cac dia diém khach sé lién hé khach hang
dé chuan bi

7. Danh gia két qua va két hoach tiép theo

- Sau khi két thic 16p hoc, nhan vién LPK sé lam Tong két danh gia khéa hoc theo

form ctia LPK va giang vién sé dé xudt cac khoa dé€ dao tao tiép theo.

7 I . . Hotline: 0981.325268 10
L=4¢{) HOCVIEN PAO TAO VA TU VAN LEADERSHIP U
Train To Lead Dao tao dé dan dau Email : buivietphong@Ipk.edu.vn



V. CAC LINH VUC PAO TAO

1. CHUONG TRINH QUAN LY CAP CAO

XAY DUNG TAM NHIN, SUMENH, MUC TIEU, CHIEN LUQC, HE THONG KINH DOANH
1. Xay dung Tam nhin, St ménh, Triét ly kinh doanh, Gia tri cot 16i doanh nghiép

2. Xay dung Muc tiéu & Chiénlwgc doanh nghiép

3. Xay dung Hé thong quan tri doanh nghiép

4. Xay dung Van hoa doanh nghiép

5. Cong cu quan tri doanh nghiép hién dai — Thaoluan va tng dung

KIEN THUC NEN TANG QUAN TRI KINH DOANH DANH CHO LANH DAO CAP CAO

1. Quan tri Tai chinh danh cholanh dao cap cao

2. Quan tri Nhan suw danh cho lanh dao cap cao

3. Quan tri Marketing danh cho lanh dao cap cao

4. Quan tri Kénh phan phdi danh cho lanh dao cdp cao

5. Quan tri San xuat danh cho lanh dao cap cao

XAY DUNG MOI QUAN HE KINH DOANH BEN NGOAI DOANH NGHIEP
1. Kién thitc va van dung chinh sach thué€ danh cho lanh dao cap cao

2. Kién thirc va van dung luat thuwong mai cho lanh dao cap cao

3. Quan Iy chudi cung ting hiéu qua danh cho lanh dao cap cao

4. Ky nang xay dung mai quan hé trong kinh doanh

5. Phat trién ky nang dam phan va thuonglugng trong kinh doanh

XAY DUNG HE THONG NOI BO QUAN TRI DOANH NGHIEP

1. Lap ké hoach va trién khai cong viéc hiéu qua danh cho lanh dao cdp cao

2. Gidm sat, danh gia hiéu qua lam viéc danh cho lanh dao cdp cao

W

. K§ nang giao viéc, uy quyén danh cho lanh dao cdp cao

B

. K§ nang tao dong luc va xay dung hé thong danh gia nhan vién

5. Phat trién ky ndng lanh dao danh cho lanh dao cdp cao
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2. NANG CAO NANG LUC QUAN LY CAP TRUNG

HIEU CHIEN LUQC VA MUC TIEU CAP CAO

1. Hiéu va thucthi chién lwoc

2. Trién khai muc tiéu, triét ly kinh doanh
3. Quan tri muc tiéu va quy trinh

4. Hiéu va xay dyng van hda doanh nghiép
5. Hé thong quan tri cong ty

TRIEN KHAI CONG VIEC BAN THAN HIEU QUA
1. Quan ly cong viéc hiéu qua
2. Quan ly thoi gian hiéu qua
3. Giai quyét van dé va ra quyét dinh
4. Truyén thongnoi b va giai quyét xung dot
5. Xay dung hé thong quan tri
PHOIHQP TOT VOI CAC PHONG BAN KHAC

1. Quan tri Nhan lwc cho quan ly cap trung

2. Quan tri Marketing cho quan ly cap trung

@

. Quan tri Ban hang cho quan ly cdp trung

B

. Quan tri Tai chinh cho quan ly cap trung

5. Quan tri K& toan cho quan ly cap trung
PIEU HANH CAP DUOIDAT MUC TIEU

1. Lap ké hoach to chiic thye hién

2. Gidm sat, danh gia hiéu qua lam viéc
3. Tao dong lwc cho nhan vién

4. Huédn luyén kem cdp nhan vién

5. Ky ndng giao viéc, uy quyén

~~
Lﬂ( HOC VIEN PAO TAO VA TU VAN LEADERSHIP
TrainTo Lead Pao tao dedandau
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3. CHUONG TRINH TOI UU HOA HIEU NANG LAM VIEC CUA NHAN VIEN

NANG CAO NANG SUATLAM VIEC CA NHAN
1. K§y nang nhan biétban than — dinh vi vi congviéc
2. Ky ndng quan ly thoi gian canhan

3. Ky nang giai quyét van dé

4. Phat trién ky nang tw duy

5. Lap k&€ hoach ttr muc tiéu cap cao

NANG CAO HIEU NANG LAM VIEC DONG NGHIEP, SEP
1. Ky nang giao ti€p ndi by hiéu qua

2. Ky nang giai quyét xung dot

3. Ky ndnghop tac voi cac ca nhan trong tdchirc

4. Ky nang dam phan va thuongluong

NANG CAO NANG LUC CHUYEN MON VUOT TROI
1. Nhan thtrc va hanh vi - 1ay khach hang lam trung tam
2. Cham soc khach hang taokét qua cho doanh nghiép

3. Lap ké hoach ca nhan dat muc tiéu Sép giao

4. Trién khai cong viéc ban than hiéu qua dat muc tiéu
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Céac khach hang tiéu biéu
. Tong Cong ty Xi mang Viét Nam
. Vién cong nghé xi mang Vicem

Hinh anh cta cac khoa hoc:

] m xv f CUONG - 00

HIJI il
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. Tong cong ty Gidy Viét Nam
- K§ nang quan li cong viéc — giai quyét van dé hiéu qua
- Quan ddc san xudt chuyén nghiép

Hinh anh cta cac khoa hoc:

TONG cONG rv'au(v VIET NAM
. LOPDPAO TAO
"QUAN DOC SAN XUAT CHUYEN NGHIEP"

_ Phii Tho, ngay 19 thanp 6 nim 2020

=
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. Cong ty TNHH MTV Xi Mang Hoang Thach
»  Tap doan Hapaco
»  Tong cong ty Son Viva

Hinh anh cta cac khoéa hoc:

P )
Lﬁ( HOC VIEN DPAO TAO VA TU VAN LEADERSHIP
TrainTo Lead Bdo tao dé dan dau
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I.  THONG TIN LIEN HE

Pia chi: Phong 710, nha no 4, ban dao Linh Pam - Hoang Liét - Hoang Mai - Ha Néi.
Website: Ipk.edu.vn

Lién hé: Mr. Bui Viét Phong - Giam doc diéu hanh
SPT: 0981.32.52.68

Email: buivietphong@Ipk.edu.vn

Hoc vién Pao tao va Tw van
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